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Abstract
The rapid advancement of Al technologies, particularly Generative Artificial Intelligence, is profoundly

reshaping the value chain and innovation models of the fashion design industry, presenting both severe
challenges and significant opportunities for practice teaching in university fashion design programs. The
traditional teaching paradigm centered on "skill transmission" is increasingly inadequate for meeting the
demand for innovative design talents in the Al era. Consequently, promoting a systemic transformation of
the teacher's role has become crucial for pedagogical reform. This study aims to systematically explore the
underlying logic, core dimensions, and practical pathways for transforming the practical teaching role of
teachers in local university fashion and apparel design programs from "skill transmitters" to "innovation
empowerers" in the AI age. Employing methods such as literature analysis and case studies, this research
first traces the evolution of design education paradigms and teacher role theories, subsequently construct-
ing a TPACK (Technological Pedagogical Content Knowledge) theoretical framework that integrates
technology, content, and pedagogy. The findings indicate that the teacher's role transformation is primar-
ily manifested in four core dimensions: evolving from a "technical operation coach" to a "designer of hu-
man-computer collaboration strategies"; from a "provider of standard answers" to a "guide in the explor-
atory process"; from a "knowledge authority” to a "builder of interdisciplinary learning communities"; and
from a "judge of outcomes" to an "evaluator of innovative competencies and a catalyst for reflection."” Ad-
dressing practical obstacles encountered during this transformation, such as teacher cognition, competency
structures, and institutional support, this study further proposes specific pathways, including reconstructing
teaching objectives and content, innovating project-based teaching methods, establishing developmental
evaluation systems, and building professional learning communities for teachers. This research not only
offers a theoretical perspective for understanding the evolution of the design education ecosystem within
an intelligent context but also provides practical guidance for local universities to advance pedagogical re-

form in fashion design programs and achieve the strategic upgrading of talent cultivation goals.
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