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Abstract

University coaches commonly face role conflicts and professional identity dilemmas brought about by dual
identities (coach and teacher). This study aims to explore the impact of the Chinese sports spirit on the profes-
sional identity of university coaches, especially its regulatory role in the context of dual identity. Theoretical
analysis reveals that the values of the Chinese sports spirit, such as self-improvement, integrity, and teamwork,
play a significant role in enhancing coaches’ stress resistance, strengthening their sense of responsibility, and
integrating team resources, thereby effectively regulating their professional identity. This study deepens the
understanding of the educational function of the Chinese sports spirit and provides a new perspective for alle-
viating coaches’role conflicts and promoting professional identity, which is of great significance for promoting

sports education reform.
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1 Introduction

Driven by sports education reform, the role of university coaches has evolved from being solely competitive
guides to also bearing teaching tasks. This dual identity, while conducive to improving the comprehensive
quality of coaches, also brings challenges to professional identity. Professional identity is the individual’s
confirmation and embodiment of self-identity in their profession, and coaches often face role conflicts under
multiple role expectations, affecting their sense of professional identity[1]. This conflict may stem from pres-
sures such as task allocation, time management, and societal expectations, leading to professional burnout and

identity crises[2].

The Chinese sports spirit, as an important part of our country’s sports culture, has attracted widespread at-
tention for its role in education and competitive sports. Although existing research has mainly focused on the
cultivation of athletes’ psychological quality by the Chinese sports spirit, studies on how it affects coaches’
professional identity are still limited[3]. Especially in the context of coaches’ dual identity as teachers, the reg-

ulatory role of the Chinese sports spirit has not been fully explored.

In light of this, this paper aims to explore how the Chinese sports spirit plays a regulatory role in coaches’
professional identity, especially in the context of dual identity. The research question focuses on: How does

the Chinese sports spirit alleviate coaches’ role conflicts and promote their professional identity? This study
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will analyze how the core values of the Chinese sports spirit (such as self-improvement, integrity, and team-
work) help coaches relieve professional pressures and enhance their sense of professional identity, provid-
ing theoretical references for the career development of coaches in university sports education and theoreti-

cal support for sports education reform.

2 Theoretical Foundation

2.1 The Relationship between Social ldentity Theory and Professional Identity

Social identity theory is one of the important theories that explain how individuals define and recognize
themselves through group affiliation. According to social cognitive theory[4], individuals construct their
social identity through social group identification. This theory has been widely applied in professional iden-
tity, especially in the study of multi-identity professionals such as coaches. Professional identity is the in-
dividual’s cognition and evaluation of themselves through their professional role, which directly affects the

individual’s behavior and psychological state in their career[4].

Applied to this study, the professional identity of university coaches is influenced by the identification of
multiple groups. These groups include the expectations of school administrators, students, and peers. When
coaches hold dual roles as both teachers and coaches, the different expectations of these groups often lead
to identity conflicts. School administrators may focus more on teaching quality, while athletes rely more
on the coach’s competitive guidance. Under the pressure of multiple social expectations, how coaches find

their self-identity becomes key to their career development.

Additionally, conflicts in social identity can also lead to the fragmentation of coaches’ professional identity.
The different role expectations brought by multiple identities make coaches face more pressure and chal-
lenges in the process of professional identity[5]. This identity conflict not only affects the psychological
state of coaches but may also have a negative impact on their job satisfaction and work performance. There-
fore, exploring how to adjust this identity conflict through external values, such as the Chinese sports spirit,

is particularly important.

2.2 Role Conflict Theory and the Adjustment of Dual Identity

Role conflict theory points out that when an individual plays multiple roles and the requirements of each
role are contradictory, role conflict and pressure are likely to arise[6]. In the context of university coaches
also serving as teachers, role conflict is particularly evident. Coaches must undertake competitive training
tasks while also meeting the requirements of teaching tasks, and the priorities and task demands of these

two roles are often in conflict.

The core view of role conflict theory is that when an individual cannot effectively balance multiple roles,
they will face greater psychological pressure and behavioral obstacles. For example, coaches may feel con-
fused in time management, not knowing how to reasonably allocate energy between teaching and training.
At the same time, different evaluation systems will also exacerbate the conflict, as the criteria for success in

competitive training and the assessment standards for teaching achievements are significantly different.
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Applied to this study, how coaches balance task demands under dual identity is one of the keys to solving
the problem of professional identity. Role conflict not only affects coaches’ job satisfaction but also leads to
professional burnout and identity crises[7]. Therefore, exploring how to adjust this conflict through values
such as teamwork and a sense of responsibility in the Chinese sports spirit is an important direction for en-

hancing coaches’ professional identity.

2.3 The Regulatory Mechanism of Chinese Sports Spirit and Professional ldentity

The Chinese sports spirit, with its unique cultural connotation, plays an important role in promoting pro-
fessional identity and adjusting role conflicts. The core values of the Chinese sports spirit include self-im-
provement, integrity, and teamwork, which provide strong psychological support for coaches in the face of

role conflicts.

First, self-improvement is one of the important connotations of the Chinese sports spirit. It emphasizes the
spirit of individuals continuously striving and being unyielding in the face of adversity. Under professional
pressures, the spirit of self-improvement can help coaches strengthen their self-belief and enhance their

stress resistance, thus better coping with the challenges in professional identity[3].

Second, integrity is crucial for shaping coaches’ professional ethics and sense of responsibility. The integri-
ty values in the Chinese sports spirit require coaches to maintain a sense of professional responsibility when
facing dual identity tasks. This helps to enhance coaches’ sense of professional identity and maintain a con-

sistent professional attitude in teaching and training[8].

Lastly, the spirit of teamwork occupies an important position in the Chinese sports spirit. It not only helps
coaches cooperate with students and athletes in the team but also plays a regulatory role in role conflicts,
alleviating the task pressure of coaches. Through teamwork, coaches can better handle the conflict between

teaching and training tasks, enhancing their sense of professional identity[9].

3 Professional Identity Dilemmas of Dual Identity Coaches

3.1 Challenges in Coaches’ Professional Identity

In the current university sports education system, coaches are responsible not only for competitive training
but also for teaching tasks. This dual identity brings unique challenges to coaches’ professional identity.
First, the conflict between teaching tasks and competitive training is the primary issue faced by coaches.
Teaching requires coaches to impart knowledge in the classroom, focusing on the systematic and rigorous
nature of teaching, while competitive training requires quick decision-making, flexible response, and result
orientation. This dual task often leads to conflicts in coaches’ energy and time allocation, making it difficult
to meet the demands of both[1].

Second, the splitting and ambiguity of professional roles are also key factors affecting coaches’ profession-
al identity. In teaching, coaches play the role of educators, while in competitive training, they are leaders
and managers. This role ambiguity makes it difficult for coaches to clearly position themselves, leading to
confusion in professional identity. Long-term exposure to role splitting can lead to excessive psychological

pressure and issues such as job burnout[10].
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3.2 Main Sources of Role Conflict

The main sources of role conflict are manifested in the conflict of time management and energy allocation
and the divergence between societal expectations and personal identity. First, in terms of time manage-
ment, coaches often need to find a balance between teaching and training. However, the time demands of
these two tasks are often irreconcilable, leading to difficulties in time management for coaches. For exam-
ple, coaches may need to conduct training in the morning and teach classes in the afternoon, and this tight

schedule can make them exhausted from juggling between the two roles[2].

Second, the divergence between societal expectations and personal identity is also an important source of
role conflict. As teachers and coaches, coaches need to face expectations from different groups. School
administrators may focus more on the teaching outcomes of coaches, while athletes and parents are more
concerned with their competitive training results. This pressure from multiple expectations makes coaches

confused about their self-identity and makes it difficult to meet the requirements of all groups[11].

3.3 The Impact of Professional Identity Dilemmas on Coaches’ Work

The ambiguity of professional identity not only affects the psychological state of coaches but also has a di-
rect impact on their job performance. First, the confusion of professional identity can lead to a decrease in
coaches’ job satisfaction. If coaches cannot find a clear self-positioning in their professional roles, they are
prone to dissatisfaction, which in turn affects their enthusiasm and commitment to work[12]. Second, the
pressure from role conflict can lead to professional burnout. Long-term exposure to role splitting and con-

flict can cause coaches to lose passion for their work and even consider leaving their profession[5].

Therefore, exploring how to alleviate the professional identity dilemmas of coaches through the regulatory

role of the Chinese sports spirit has important theoretical and practical significance.

4 The Regulatory Role of Chinese Sports Spirit on Coaches’ Professional
Identity

4.1 Self-improvement and the Construction of Professional Identity

The spirit of “self-improvement” in the Chinese sports spirit is an important spiritual support for coaches
facing professional pressures. Self-improvement emphasizes the spirit of individuals continuously striving
and fighting without stopping in the face of challenges and difficulties[3]. For coaches, task conflicts in
teaching and competitive training often bring great pressure, which may lead to a decline in their sense of
professional identity. In this case, the spirit of self-improvement can inspire coaches’ self-belief and help

them maintain a positive attitude in the face of difficulties.

Through the spirit of self-improvement, coaches can enhance their stress resistance. This spirit not only
keeps coaches motivated in competitive training but also helps them find their self-positioning in teaching
tasks. Research shows that the spirit of self-improvement helps to enhance coaches’ sense of professional

identity, allowing them to find balance in role conflicts under dual identity[8].
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4.2 Integrity and the Enhancement of Professional Responsibility

Integrity is one of the core values of the Chinese sports spirit and plays an important role in shaping coach-
es’ professional ethics and sense of responsibility. Integrity is not only a basic requirement of professional
ethics but also a fundamental principle that coaches must adhere to in teaching and competitive training.
Through the values of integrity, coaches can focus more on their professional responsibilities and enhance

their sense of commitment to teaching and training tasks[9].

Integrity also helps coaches maintain a consistent professional attitude when facing dual identity. Whether
in the classroom or on the training field, coaches should hold themselves to the same standards to ensure
their actions comply with professional ethical standards. The values of integrity enhance coaches’ sense
of professional identity under dual identity, thereby more firmly assuming their professional responsibili-
ties[10].

4.3 Teamwork and the Alleviation of Role Conflict

The spirit of teamwork in the Chinese sports spirit plays a significant role in alleviating the role conflict of
coaches. Teamwork is not only an important link between coaches and athletes but also a key to balancing
tasks under dual identity for coaches. Through teamwork, coaches can better allocate tasks, reasonably di-

vide teaching and training tasks among different team members, and reduce their own work pressure[12].

In addition, the spirit of teamwork also helps coaches find ways to resolve conflicts when facing multiple
role expectations. Coaches can coordinate the task allocation between different roles through cooperation
with colleagues, students, and athletes, avoiding the negative impact of excessive role conflict[9]. This
spirit of teamwork not only improves coaches’ work efficiency but also enhances their sense of professional

identity, allowing them to find balance in the dual tasks of teaching and training.

5 Theoretical Analysis: The Regulatory Mechanism of Chinese Sports
Spirit on Role Conflict

5.1 The Chinese Sports Spirit and the Adjustment of Time Management Conflicts

In the context of university coaches also serving as teachers, time management has become one of the main
challenges they face. The spirit of “self-improvement” in the Chinese sports spirit can help coaches allevi-
ate conflicts between teaching and competitive training tasks by reasonably allocating time. The spirit of
self-improvement encourages coaches to maintain perseverance and fighting spirit when facing heavy tasks,

actively addressing difficulties in time management[3].

At the same time, the concept of teamwork in the Chinese sports spirit can effectively alleviate the pressure
of time management for coaches. By cooperating with colleagues and students, coaches can better allo-
cate work tasks and ensure efficient completion of both teaching and training tasks[9]. This spirit provides
coaches with strategies for dealing with role conflicts, allowing them to effectively manage work within a

limited time.
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5.2 Psychological Adjustment of Role Conflict and the Role of Chinese Sports Spirit

Role conflict is not only manifested in task distribution conflicts but also involves psychological pressure
on coaches. The spirit of “self-improvement” and “integrity” in the Chinese sports spirit can help coaches
adjust role conflicts at the psychological level. The spirit of self-improvement enhances coaches’ psycho-
logical resilience, allowing them to maintain a positive attitude when facing pressure and reducing profes-

sional burnout caused by role conflict[3].

In addition, integrity helps coaches maintain a strong sense of professional responsibility, enabling them
to find a stable professional identity in the face of complex societal expectations. By adhering to their pro-
fessional responsibilities, coaches can maintain psychological balance when facing diverse external expec-
tations[8]. This psychological adjustment mechanism not only alleviates the pressure on coaches but also

enhances their adaptability in role conflicts.

5.3 The Coordination of Societal Expectations and Self-identity by the Chinese Sports
Spirit

Coaches, under dual identity, often face societal expectations from different groups, which may conflict
with each other. The Chinese sports spirit can help coaches find their self-positioning among these different
societal expectations. Through values such as “integrity” and “teamwork,” coaches can find a balance point

among different role expectations and achieve self-identity[9].

The values of integrity help coaches maintain their professional beliefs when facing societal expectations,
thereby reducing the negative impact of external expectations on their self-identity. At the same time, the
spirit of teamwork enables coaches to better handle multiple expectations from schools, students, and ath-

letes, coordinate the needs of all parties, and ultimately achieve a higher sense of professional identity[12].

6 Conclusion

By exploring the regulatory role of the Chinese sports spirit on the professional identity of university
coaches, this study reveals that under the context of dual identity, the Chinese sports spirit can effectively
alleviate coaches’ role conflicts and enhance their sense of professional identity. First, the spirit of self-im-
provement in the Chinese sports spirit helps coaches enhance their stress resistance and maintain profes-
sional passion when facing conflicts between teaching and competitive tasks. Second, the values of integrity
prompt coaches to adhere to their professional beliefs in the face of complex societal expectations, strength-
ening their sense of professional identity. Lastly, the spirit of teamwork plays a significant role in alleviating
task pressures and balancing multiple role expectations, helping coaches seek support within the team and

ultimately integrating their professional identity.

Future research directions should focus more on the application of the Chinese sports spirit in international
sports education, exploring how to promote Chinese culture in the context of globalization and facilitate the

dissemination of its values on the international sports stage.

© 2024 by the author(s); licensee Mason Publish Group (MPG), this work for open access publication is under the Creative
28 e

Commons Attribution International License (CC BY 4.0). (http://creativecommons.org/licenses/by/4.0/)



Sports & Social Psychology Vol.4 No.2 2024
https://doi.org/10.37420/j.ssp.2024.011

References:

[1] Maclean J, Lorimer R. Are coach education programmes the most effective method for coach develop-
ment?[J]. International Journal of Coaching Science,2016, 10(2): 71-88.

[2] Richard L Light, Steve Georgakis. Sociology for Physical Education and Sports Coaching[M]. New
York: Routledge Publishing, 2023.

[3] Lam P. Chinese culture and coaching in Hong Kong. International Journal of Evidence Based Coaching
and Mentoring, 2016,14(1): 57-73.

[4] Harwood, J. Social identity theory[J]. The international encyclopedia of media psychology, 2020: 1-7.
[5] Gioia D A, Hamilton A L.Great debates in organizational identity study[M]. In: Michael G. Pratt, Ma-
jken Schultz, Blake E. Ashforth, et al (eds). The Oxford handbook of organizational identity, Oxford: Ox-
ford University Press, 2016.

[6] Harigopal K. Organizational stress: A study of role conflictfM]. Indian:Universities Press,1995.

[7] Katz D, Kahn R. The social psychology of organizations|[M]. In: John B M(eds). Organizational behav-
ior 2: Essential Theories of Process and Structure. New York: Routledge, 2014.

[8] Zhang X, Zhou A, Ryall E. Philosophy of sports in China: an overview of its history and academic re-
search[J]. Sport, Ethics and Philosophy,2021, 15(4): 556-571.

[9] Luo C, Xu K, Liu S, et al. Exploring the Formation Mechanism of Cultural Differences Between Chi-
nese and Western Competitive Sportsmanship: Based on a Qualitative Study[J]. Quality in Sport, 2024, 18:
53852-53852.

[10] North J, Piggott D, Lara-Bercial S, et al. The professionalisation of sport coaching[M]. In: Richard
Thelwell, Matt Dicks(eds). Professional advances in sports coaching. London: Routledge, 2018.

[11] Cooper D, Allen J B. The coaching process of the expert coach: A coach led approach[J]. Sports
Coaching Review, 2018,7(2): 142-170.

[12] Gomes A R, Almeida A, Resende R.Athletes’ perception of leadership according to their perceptions of
goal achievement and sport results[J]. Perceptual and Motor Skills, 2020, 127(2): 415-431.

© 2024 by the author(s); licensee Mason Publish Group (MPG), this work for open access publication is under the Creative
o 29

Commons Attribution International License (CC BY 4.0). (http://creativecommons.org/licenses/by/4.0/)



