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Abstract:
This study systematically explores innovative pathways for career curriculum reform across six key dimen-
sions: content innovation, pedagogical approaches, evaluation systems, intelligent support, policy incentives, 
and faculty development. It further proposes concrete implementation strategies and future directions aimed 
at constructing a new model of career education that aligns with national strategies, responds to grassroots 
needs, and fosters students’ holistic development.
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Introduction

Against the backdrop of the deep integration of higher education with rural revitalization, community 
development, and urbanization, career education has emerged as a crucial link between individual student 
development and broader national progress. However, current career curricula often suffer from overgeneral-
ization, disconnection from practical needs, outdated pedagogy, and insufficiently trained faculty, making it 
difficult to meet the diverse demands of talent cultivation in the new era. Grounded in educational practice, 
this paper systematically reviews the current state of career curricula, outlines innovative pathways for re-
form, and proposes a series of practical strategies designed to build an educational mechanism that serves na-
tional development strategies, addresses grassroots demands, and promotes students’ comprehensive growth 
as well as family harmony.

1. Curriculum Content Innovation: From “General Skills” to 
“Professional Competence”

1.1 Modular Curriculum Design

(1) Identifying the Pain Points

Current career education largely focuses on common job-search skills, such as résumé writing and employ-
ment information gathering. This has led to standardized, repetitive teaching content that overlooks the cul-
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tivation of professional competencies essential for grassroots positions—for example, communication, com-
munity engagement, and local governance skills. Such a curriculum fails to align with the real requirements 
of grassroots employment, resulting in graduates who lack sufficient professional capabilities, which in turn 
undermines both their workplace performance and motivation.

(2) Innovative Pathways

Developing a Grassroots Competency Matrix: A competency-based framework can be used to redesign 
the curriculum by establishing core indicators such as communication and coordination, execution and im-
plementation, problem-solving, organizational management, and professional literacy and learning ability. 
Targeted training modules should then be developed to meet the specific needs of grassroots communities. 
For instance, in response to the rural revitalization strategy, new course units could include: the ability to 
communicate in plain and accessible language (including dialects or community vernaculars), accurate inter-
pretation of policy documents and their translation into actionable implementation plans, and the capacity to 
collect data through field research to design practical solutions. Through systematic competency mapping, the 
abstract and multifaceted requirements of grassroots work can be transformed into concrete, teachable, learn-
able, and assessable curriculum units. Moreover, teaching content should be dynamically adjusted to remain 
aligned with local characteristics and job requirements.

Reconstructing Career Education with a Six-Domain Framework: To overcome the one-dimensional 
structure of current career education, the curriculum should be reorganized into six interconnected modules: 
major, academic, industry, profession, employment, and fulfillment. Together, these modules provide a ho-
listic roadmap for students’ career development. The major module clarifies the primary career paths related 
to each field of study. The academic module emphasizes the importance of academic performance and skill 
acquisition, integrating disciplinary knowledge with ideological education. The industry and profession mod-
ules introduce students to current labor market trends, as well as promotion and development trajectories in 
key occupations. The employment module enhances employability and workplace readiness. The fulfillment 
module focuses on career satisfaction and values, encouraging students to develop employment perspectives 
rooted in grassroots service, combining national strategies with personal aspirations. In the short term, this 
system can provide students with practical guidance to address immediate concerns in job selection and en-
hance their sense of achievement. In the long term, it fosters career planning awareness, enabling students to 
make informed employment choices in alignment with broader national development goals.[1]

1.2 Integrating Ideological-Political Education with Grassroots Values

(1) Value-Guided Strategies

Universities should leverage their role as primary venues for talent cultivation by strengthening the promo-
tion of grassroots employment values.[2] Infusing patriotism, dedication to grassroots service, and collective 
responsibility into the entire curriculum design and teaching process helps establish a comprehensive educa-
tional system that integrates knowledge transfer, skills training, and value guidance. For example, Qilu Nor-
mal University has successfully merged ideological-political education with career education through flagship 
initiatives such as the National Forum and Career Development Lecture Series, inviting government officials 
and experts to interpret national development needs. These initiatives guide students to integrate personal as-
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pirations into national strategies, thereby cultivating both competence and conviction.[3]

(2) Incorporating Practical Case Studies

Career education should embed real-world experiences and field research into its practice-oriented compo-
nents. This can be achieved by inviting distinguished alumni engaged in grassroots service, village officials, 
and frontline community workers to share their experiences. By presenting authentic cases and leveraging 
alumni networks, students gain a realistic understanding of grassroots employment. For instance, organiz-
ing seminars with grassroots cadres allows students to engage in direct dialogue and learn “firsthand” about 
the professional significance and growth potential of grassroots careers. Such experiential exposure fosters 
intrinsic motivation among students to contribute to grassroots development and inspires them to align their 
personal growth with the needs of the community.

2. Pedagogical Upgrades: From “Unidirectional Instruction” to 
“Multidimensional Experience”

2.1 Simulation and Immersive Practice

(1) Technology-Enhanced Teaching

Modern information technologies can be leveraged to simulate grassroots work environments and facilitate 
virtual conferencing, thereby familiarizing students with the dynamics of local governance meetings. These 
tools allow undergraduates to better understand the contexts and practical challenges of grassroots work. 
Through role-playing and immersive participation supported by digital technologies, students can gain first-
hand experience of community operations and cultivate the professional literacy and competencies required 
for future grassroots employment.

(2) Task-Driven Teaching

Practical components should be designed around real-world grassroots cases, such as educational support 
for left-behind children or community eldercare services. This task-driven pedagogy stimulates students’ 
capacity to identify, analyze, and resolve problems. Classroom integration of school–enterprise cooperation 
cases enables students to complete the full cycle of case analysis – project design – simulated implementation 
– outcome presentation. They are also required to draft an abridged Career Planning Portfolio and participate 
in project-based practice. By grounding pedagogy in authentic cases, this method significantly enhances stu-
dents’ analytical and problem-solving skills.

2.2 University–Industry Collaboration and Integration of Education with Practice

(1) Co-Building Practice Bases

Collaborative practice bases should be established with rural enterprises, township collectives, street-level 
enterprises, and social organizations. Students are required to complete grassroots internships, recorded for 
academic credit, by engaging in programs such as “Three Going-to-the-Countryside” initiatives and summer 
field research. For example, Shandong Agricultural University, in partnership with county-level authorities, 
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established a Rural Revitalization Service Station. By participating in projects related to rural industrial de-
velopment and environmental governance, students gain in-depth knowledge of grassroots needs while en-
hancing both professional skills and civic competencies.[4]

(2) Dual-Mentor Teaching Teams

Grassroots cadres, rural leaders, and entrepreneurs should be recruited as adjunct instructors, co-teaching 
with university faculty in a “dual-mentor” format. Enterprise mentors contribute first-hand, practice-based 
insights, while academic instructors provide theoretical grounding, together bridging the gap between class-
room knowledge and grassroots realities. This collaborative model of “academic mentor + practice mentor” 
ensures students receive both conceptual training and practical guidance, thereby strengthening career pre-
paredness.

3. Optimizing the Evaluation System: From “Single Assessment” to 
“Value-Added Processes”

3.1 A Three-Dimensional Evaluation Model

(1) Building the Indicator System

A three-dimensional evaluation framework—covering employment outlook, employability, and behavior-
al competencies—should be developed. Key indicators such as willingness to serve at the grassroots level, 
practical capacity, and internship performance are incorporated into the system. A “student growth portfolio” 
method records the full continuum of student development—from coursework to field practice—including 
classroom engagement, quality of task completion, and community feedback. These records serve as critical 
references for awards, honors, and job recommendations.

(2) Dynamic Feedback Mechanisms

Big data analytics can be employed to track students’ grassroots practice performance and inform timely 
pedagogical adjustments and personalized guidance. A data platform may also be established to collect and 
analyze employment preferences and job-matching data, offering precise policy recommendations and sup-
porting government agencies in designing grassroots talent policies.

3.2 Diversified Evaluation Approaches

(1) Multi-Stakeholder Participation

The traditional model of sole instructor-based assessment should be replaced by a multi-stakeholder system 
involving enterprise mentors, alumni, and grassroots beneficiaries. Student performance can be evaluated 
through case analyses, project defenses, and internship outcomes. Grassroots organizations may also be in-
vited to assess students’ career planning outputs based on criteria such as grassroots adaptability, innovative 
thinking, and execution ability, creating a collaborative and multi-dimensional evaluation framework.
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(2) Outcome-Oriented Assessment

Competitions showcasing students’ grassroots service proposals can be organized, evaluated by practi-
tioners, mentors, and faculty members. Beyond awarding creativity, selected high-quality proposals may 
be recommended to relevant grassroots departments for adoption. Implementation effectiveness should be 
tracked to ensure that students not only generate innovative ideas but also translate theory into tangible out-
comes—realizing the principle of “learning for application.”

4. Digital and Intelligent Support: From “Traditional Services” to 
“Precision Matching”

4.1 Building Intelligent Information Platforms

(1) Functional Design

A unified national platform for grassroots employment should be developed, integrated with the Ministry of 
Education’s employment service system. This platform would consolidate grassroots job postings nationwide, 
providing one-stop services such as job recommendations, policy interpretation, skills training, and applica-
tion guidance. With its closed-loop of “intelligent matching – online consultation – offline docking,” the plat-
form can significantly improve the precision and satisfaction of grassroots job placements.

(2) Data-Driven Decision Making

By employing modern data technologies, a national grassroots employment credentialing system can be es-
tablished, enabling cross-regional recognition and value transfer. Big data analytics can predict future grass-
roots talent demand, while real-time labor market monitoring dynamically informs curriculum design and tal-
ent cultivation strategies. Regional “talent demand maps” can be developed to guide career education reform 
in line with county-level or local human resource needs.

4.2 Virtual Simulation and Online Resource Libraries

(1) Virtual Training Systems

Simulation technologies can create immersive platforms for grassroots governance tasks—such as commu-
nity decision-making, rural governance, and social security administration. Students participate in scenarios 
like village affairs disclosure, project application, and conflict mediation, enhancing their ability to manage 
emergencies and implement policies. These simulations help cultivate hands-on competencies in grassroots 
governance.

(2) Micro-Course Resource Libraries

Employment case studies, policy analyses, and skills training modules should be transformed into mi-
cro-video lessons and knowledge maps, accessible anytime via mobile devices. For example, Qilu Normal 
University has digitized over 50 sessions of its National Forum series into modular resources, enabling stu-
dents to engage in fragmented, ubiquitous career learning on demand.[3]
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5. Policy Incentives and Collaborative Talent Development: From 
“University-Led” to “Multi-Stakeholder Synergy”

5.1 University–Enterprise Collaboration Mechanisms

(1) Policy Closed-Loop Design

Policies at both central and local levels should link grassroots service experience with civil service recruit-
ment, graduate school admissions, and public institution hiring. For instance, undergraduates who complete 
two years of grassroots service may receive bonus points in civil service exams or graduate admissions, effec-
tively increasing motivation for grassroots employment.

(2) Deepening School–Enterprise Cooperation

Beyond existing incentives—such as tuition reimbursement and student loan forgiveness—greater financial 
compensation should be offered to strengthen the attractiveness of grassroots employment. For example, Hu-
nan Province’s preferential policies for special rural positions and tuition-free teacher training programs have 
significantly boosted participation, demonstrating the effectiveness of combining long-term and short-term 
incentive mechanisms.[5]

5.2 Family–School–Society Collaboration

(1) Parent Education and Media Outreach

Currently, few universities systematically communicate with students’ parents about career choices. Uni-
versities could establish “parent classrooms” to help reshape traditional preferences for employment in large 
cities and prestigious institutions, encouraging families to support grassroots-oriented career paths. Mean-
while, coordinated media campaigns can highlight success stories of grassroots development, fostering a pos-
itive social atmosphere for working where the country most needs talent.

(2) Alumni Resource Development

A grassroots alumni database can be built to enhance students’ confidence in pursuing grassroots em-
ployment. Alumni can share experiences and provide peer recommendations, forming an “alumni-powered 
employment” ecosystem. Initiatives such as alumni enterprise visits and role model dialogues can connect 
current students with successful grassroots alumni, fostering a virtuous cycle of “alumni guiding, students 
following.”
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6. Faculty Development: From Part-Time Lecturers to Professionalized 
Teams

6.1 Enhancing Faculty Competence

(1) Professional Training System

The Ministry of Education, local education authorities, and third-party training institutions should jointly 
establish a certification and training system for career education instructors. Regular programs—such as field 
research in grassroots communities, enterprise secondments, and professional onboarding training—can help 
update course content and teaching methods. A dedicated faculty pool consisting of certified career planners 
and employment counselors should be established, complemented by enterprise experts who periodically de-
liver “dual-qualification” training programs. This will significantly enhance instructors’ capacity to integrate 
theory with practice and provide effective career guidance.

(2) Inter-University Collaboration

Regional or sectoral alliances for grassroots employment can be created to facilitate collaborative lesson 
planning, case study observations, field research, and faculty sharing. Such networks improve the profes-
sional development of career educators through knowledge exchange and resource pooling. The Ministry of 
Education has already promoted this effort through nationwide competitions for career guidance instructors 
and the construction of high-quality courses, thereby advancing the professionalization of faculty in career 
education.

6.2 Integrating Research and Practice

(1) Research-Driven Development

On the foundation of existing research projects related to employment, more specialized studies should 
be carried out on grassroots employment. The outcomes of teaching and research can be transformed into 
instructional resources and policy recommendations. Universities are encouraged to conduct project-based 
research that organizes faculty into grassroots field investigations to identify talent demands. These findings 
can be used to develop teaching materials and pedagogical approaches that are aligned with both social needs 
and student realities, providing theoretical and practical support for curriculum reform.

(2) Teaching-Research Integration

Career education should pursue an integrated approach to teaching, research, and practice. Faculty can align 
research initiatives with student training by guiding students to participate in project-based investigations and 
by translating findings into teaching cases. In this way, research not only generates scholarly output but also 
enriches classroom teaching and practical training, creating a feedback loop that strengthens both pedagogy 
and student employability.
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7. Practical Implications and Future Directions

The above reforms highlight a high degree of integration between career education and grassroots em-
ployment, offering meaningful solutions for universities seeking curriculum innovation. These pathways not 
only optimize the design of career education courses but also strengthen students’ employment values and 
professional outlook through the integration of ideological-political education. Ultimately, such reforms can 
contribute to cultivating a pool of highly qualified talent to support grassroots development.

8.Future exploration may focus on the following areas:

8.1 Application of Emerging Technologies

Artificial intelligence and immersive technologies can be incorporated into career education to construct 
virtual grassroots work environments. Students can use these tools to simulate planning and implementation 
processes in community governance. Moreover, AI-driven “intelligent assistants” could be developed to pro-
vide personalized career planning and decision-making support.

8.2 Flexible Policy Design

Pilot programs could experiment with flexible academic structures that allow students to alternate between 
coursework and grassroots employment in stages. A credit conversion system should be implemented to 
recognize grassroots experience as equivalent academic credit, thereby increasing the legitimacy and attrac-
tiveness of grassroots employment. Documented fieldwork experience could also be formally certified as evi-
dence of both competencies and academic achievement.

8.3 Expanding International Perspectives

Comparative studies of rural and grassroots development models from other countries may be selectively 
introduced to broaden students’ international horizons. Opportunities for internships with international orga-
nizations and grassroots projects abroad can cultivate graduates with both global perspectives and strong local 
engagement, while also preparing professionals capable of cross-cultural communication and collaboration.

Conclusion

Through systematic reform, career education can become a central driver in addressing the structural 
mismatch between graduate employment and labor market demand. By enhancing the supply of talent for 
grassroots development, such reforms provide sustainable intellectual support for rural revitalization and the 
modernization of local governance.
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